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Honduras Conservation Corps Evaluation

I. Introduction

The Honduran Conservation Corps (HCC) is an innovative program of Partners of the Americas
(Partners) that has transferred the technology and capacity of the successful Mexican program,
the Mexican Conservation Corps. The program received $723,605 for an 18 month period from
USAID/Honduras as part of Hurricane Mitch funding.

The program was designed to address the environmental problems brought about by Hurricane
Mitch in Honduras. HCC makes important contributions to the rebuilding of Honduras and other
disaster areas by providing trained volunteers to work on specific environmental projects, while
at the same time enabling citizen volunteers to become environmental action leaders in their
communities. Called “corps”, these work groups were organized at a local level and have come
together under the umbrella of a national association that provides leadership, training,
administrative and program structure.

An innovative program component used by HCC was the use of Partners’ Mexican Conservation
Corps members to provide hands-on guidance to help organize Honduran volunteers to work for
periods of-time from a weekend to a month or more. The Mexican Conservation Corps served as
a model for the organizational structure of the Honduran Conservation Corps. The umbrella
association of the Honduran Corps has based its structure on the democratic principles practiced
by the National Association of Mexican Conservation Corps. The national organization in
Honduras is being legally constituted as a non-governmental organization with the capability of
raising and managing the resources necessary to insure sustainability.

The HCC has succeeded in fostering greater community participation in municipalities affected
by hurricane Mitch as volunteers have worked with their communities to rebuild local
infrastructure, repair farm-to-market roads, build retention walls and embankments, clean and
stabilize waterways, and rebuild damaged watersheds. In addition, corps worked with
subsistence farmers located in environmentally fragile areas to promote sound agricultural
practices as many of its members come from farm families.

Partpers used its existing network of agricultural extension/training centers, NGO field offices,
and municipal contacts to identify specific work projects and facilitate local corps formation.
Special consideration was made to recruit young women to participate in the corps following the
Mexican Conservation Corps model where 60% of the corps members are women.

The program was initially designed as a 24 month program that was funded for an 18 month
period. During this time, Partners was charged with:

¢ Establishing a cadre of leaders to lead the HCC
¢ Developing the Association of Honduras Conservation Corps
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¢ Devising a sustainability strategy that would keep HCC active after program funding ended.
¢ Establishing HCC as a credible organization in Honduras

L Purpoese and Background

This report presents the results of an internal and participatory evaluation of the Honduran
Conservation Corps. The purpose of this evaluation was to assess the overall performance of and
impact of the HCC program. A field visit took place in December 2001 using the concepts of
appreciative inquiry, and included a review of program documents, focus group discussions,
interviews with program staff and participants.

The Honduras Conservation Corps utilizes two basic elements to accomplish its mission:

¢ Work Camps -These last from two weeks to one month and are organized to work on
specific environmental projects. Projects range from community infrastructure building to
watershed protection in national reserves; the key words are work and camp. Up to 30
volunteers live and work together completing work projects defined and supervised by
reserve managers, municipal officials, or volunteer engineers. The daily schedule of a work
camp provides for six hours of work and up to four hours of environmental education, leader
training, and specific skill training. Work camps are organized anywhere there is work to be
done. The participants live in tents or public buildings, prepare their own food and organize
their own transportation.

¢ Local corps — These are organized by participants, work through out the year on weekends
and during holidays. Local Corps provide the opportunity for corps members to implement
the skills learned during the work camps and continue working on environmental protection
projects. Once established, local corps are encouraged to participate with the national
organization to plan work camps and larger scale environmental work projects. These local
corps become member organizations of the national association or coordinating body

Additional elements of the Honduras Conservation Corps program include:

¢ Continual Training; key to corps development, training is conducted through out the year,
focusing on topics and skill areas necessary to insure successful programs and skilled people.
Training often takes place in a camp setting and can be conducted over a weekend or together
with work activities.

¢ International Volunteers: An additional element to work camps is the participation of people
from other geographic areas, whether it is a nearby city or another country. Bringing people
together with a common interest in protecting the environment, but from diverse
backgrounds, provides a powerful force for strengthening one's commitment to
environmental protection and community service.

0 Counterpart Contribution: The participation of the local community is fundamental to the
success of a local corps. When conservation corps projects are designed, the local community
is involved along with other environmental organizations, civic groups, and private citizens.
Each local corps conservation work project generates at least 25% of its budget from the
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community. As local corps become established and recognized in their communities, a larger
percentage of counterpart support is required. The Corps promotes the concept of social
responsibility and community participation in conservation and community service projects.
Corps ask the communities contribute time, talent and money to each project.

II.  Evaluation Scope and Methodology
The main issues explored in this evaluation included:

¢ Did the program achieve the goals and objectives set in its cooperative agreement?

¢ What are the lessons learned and major recommendations that can inform programs that
seek to involve youth as effective agents for environmental sustainability?

¢ What impact has the program had in the young people the communities it touched?

The HCC identified eight major objectives at its outset:
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Establishment of a Conservation Corps with associate local corps;

 Increased use of sustainable agriculture and conservation techniques by community and

corps members;

Creation of a permanent leadership training program for environmental leaders, teaching
them to take a more pro-active role in the protection of their environment;

Increased public consciousness about the need to protect the environment;

Environmental projects carried out to help repair hurricane damage to watersheds and fragile
areas ;

Improved participant life opportunities by their gaining specific skills that will improve their
career goals;

Leveraged public and private resources for local environmental work projects; and
International alliances forged for continued support to improve the environment.

IV. Overall Assessment

The evaluation included careful review of program data, reports and a field visit which included
an evaluation camp with HCC staff, volunteer members, and representatives of each of the
affiliate local groups. Visits to communities where HCC had carried out community service
were also included as part of the evaluation. The results include the following:

Objective: Conservation Corps operating in Honduras with at least three affiliate local
groups

The HCC successfully established independently operating corps in the target areas of
Honduras. These eight corps developed independent of one another, progressing at their own
rates, while the central HCC program provided training, technical assistance and program
support. HCC established ten local corps: Yoro, Yorito, Gracias, Siguatepeque, San Marcos,
Comayagua, La Espreanza, Omoa, Tela and Frontera.
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» The organizational structure of each local corps (with the exception of San Marcos) is fairy
traditional, with a president, vice president, secretary, etc. San Marcos experimented with a
joint directorship, where each administrative member is respounsible for a delineated area in
the corps’ region.

Each corps has, on average, 10 directors and 30 active members. Volunteers are recruited
from the region when needed.

Objective: Over 300 young citizens trained to take leadership in the identification and
solution of environmental problems

At first, informal recruitment brought out over a hundred volunteers to the program. HCC
then began to recruit new volunteers through networks and contacts with local organizations -
with which working relationships had been forged. During the two-year program, HCC was
able to recruit well over 700 volunteers to participate in their various projects. Volunteers
regularly participated in various training camps, and applied knowledge gleaned from those
camps to work in the field. In total, over 48,000 volunteer work hours have been spent on
HCC projects

The corps trained volunteers to grow into leadership roles. Leaders discussed issues such as

food security, poor education and lack of know how for sustainable use of resources on a
daily basis.

Each work camp was designed for 30 participants; there were 35 work and training camps
during the life of the project, exceeding target numbers in numbers of camps and participants.

Objective: Environmental reconstruction projects carried out by program

The Corps focused its work in the rural, highland areas. Excessive deforestation has led to
dramatic erosion problems, reducing the overall quality of topsoil and reducing the
effectiveness of current farming techniques. The corps focuses on poverty as a contributing
factor to environmental degradation. HCC identified key areas for environmental
reconstruction work: San Jose, La Esperanza, Intibuca; Rio Negro, Comayagua; La Lima,
Gracias, Lempira; La Sabana de San Pedro, Yorito, Yoro; El Rincon, San Isidro, Choluteca;
Malguara, Intibuca; El Caral, Gracias, Lempira; El Socorro, Siguatepeque; Tela, Lancetilla,
Atlantida; Cuyael, Omoa, Cortes; Chiligatoro, Intibuca, Intibuca; Lago de Yojoa, Cortes; La
Botija, San Marcos de Colon, Choluteca; La Mision, Gracias, Lempira; Cuyamel, Despertar,
San Pedro de Sacapa, Santa Barbara; Loma Alta, La Libertad, Comayagua; Macuelizo, Jesus
de Otoro, Intibuca. Projects have been undertaken by hundreds of HCC volunteers.

Accomplishments in this area include (please see attached document for a more complete
list):

o Over 29,710 trees planted

¢ Over 20,779 plants established in nurseries

o Over 6,000 meters of environmental interpretative trails built
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0 O_ver 7,900 meters of environmental interpretative trails cleaned or restored
¢ Sixty four meters of cement and wood bridges built as part of trails
¢ Construction of 30 live and still barriers in a gully of 10 meters

The various workshops spearheaded by HCC yielded positive, quantifiable results. Through
the trainings, numerous programs and projects have been undertaken. There were 8 training
programs on first aid, 12 on family health, 11 on human relations, 19 on environmental
management, 5 on gender relations, and 5 on health and nutrition. There have also been
projects in reforestation, ditch repairs, path construction and maintenance and 7 on organic
agriculture.

Corps were also involved in other aspects of environmental education, reconstruction and
management. Local corps have established several waste management facilities. In addition,
bottle recycling has begun and trash pickup projects have been implemented. At least 218
posters and signs promoting environmental awareness have been posted in areas throughout
the country.

Objective: Established Conservation Corps training program providing continual
training to corps members include certified trainers, core training materials and
curriculum

Training programs were implemented throughout the two-year HCC program. Mauricio
Guadarama, the first Mexican volunteer, and Sal Mufioz, Director of the Mexican
Conservation Corps, visited the program to give technical and organizational assistance.
This helped the program implement its Work Camps and jump-start the work on its business
plan, a first step in the program’s process towards sustainability. Corps leadership training
also took place during the second quarter of the HCC program, producing 35 Honduran
leaders from various departments in the country.

Training material for use in long term training programs were produced throughout

 collaborative work with the Mexican Conservation Corps. LUPE project training manuals
and other relevant materials were reviewed and copied for HCC training program use. Work
camps were also conducted, in association with various organizations in Honduras.

Training material was developed. Material used by the HCC Local Corps include:

1. Reglamento de Campamentos CCH HCC

2. Uso y Manejo de Herramientas HCC

3. Reglamento Organizativo de CCH HCC

4. Manual de Capacitacion para Personal de Campamentos MCC

5. Manual de Patronatos y la ley de Municipalidades en Honduras  Partners

6. Manual de Organizaciones Comunitarias Partners

7. Manual de Administracién de Proyectos Comunitarios Partners

8. Higiene Personal y Primeros Auxilios AHPROCAFE

Sendero al Dinero y la Conservacién RARE

9.
10. Manual para la Capacitacion de Personal de Areas Protegidas National Park Service
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Usa)

11. Cuidemos Nuestra Salud Cruz Roja
Salvadorefia

12. Salud Preventiva y Nutricién Hermenegilda Lopez

13. Ecologia para Jovenes de 10 a 90 Afios Centro Editorial, 1996

14. Geografia de Honduras No¢ Pineda Portillo

15. Atlas Geografico de Honduras Ediciones Ramses

16. Participando en e Gobierno Municipal Fundacion para el

Desarrollo

17. Municipal de Honduras

18. Texto para Quinto Nivel EDUCATODOS

19. Texto pde Sexto Nivel EDUCATODOS

20. Abstinencia “Diciendo No al Sexo” X Dept. of Health and
Rehabilitative
Services

21. Sobre el SIDA y el Inyectarse Drogas Dept of Health and
Rehabilitative

: Services
22. Grabacién de Lecciones de Quinto y Sexto
23. Nivel de Educacién sobre Participacién y Democracia EDUCATODOS

Objective: Promote national and international understanding of the importance of the
citizen volunteers working to protect their environment.

In the course of its short life, the Honduran Conservation Corps have demonstrated that
volunteers can make a substantial impact on environmental protection by teaching technical
skills ranging from organic vegetable production to water well construction to municipal
project planning and implementation. In promoting national and international understanding
of the importance of citizen volunteer work, HCC developed relationships with various
Honduran governmental and non-governmental organizations, including: Aldea Global, Agua
del Pueblo, Red for Sustainable Development and others. Relationships were also
established in the interational community, with linkages established between HCC and the
following organizations: CIVICUS, British Trust for Conservation Volunteers and the
Alliance for European Voluntary Service Organizations. HCC has used these relationships to
recruit volunteers for several of its work camps and projects. Over 800 volunteers, Honduran
and international, have participated in various facets of the HCC program, showing an
interest and demonstrating an understanding of the importance of citizen volunteer work.

Objective: Participants practicing democratic principals within the Corps, at
communrity meetings and during civic fanctions

The Conservation Corps in Honduras provides young citizens the opportunity to learn and
practice democratic skills within their local affiliates and as part of the overall organization.
These skills and principles are a key element of their training and provide them with valuable
experience to exercise them in other aspects of their lives.
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To date, corps members have elected a committee to develop a constitution for
HCC, including by-laws and operating procedures in order for CCH to become a
legal Honduran private voluntary organization. The ten local affiliates conduct
their meetings utilizing the equivalent to Robert’s Rules of Order and corps
members practice similar skills during their camp meetings.

The RID project is a new initiative that resulted from an emphasis on democratic
skills instilled in the HCC. The RID (Red InterAmericana para la Democracia) is a
project that was formally approved during the Sixth Quarter of the HCC Program,
and began implementation during its Seventh Quarter. The project, known as
“Accion Civica para el Ambiente (Civic Action for the Environment) ” (ACA),
operates under the headings: Education for Democracy and Environmental
Education.

The project helps 60 Corps members learn civic responsibility through
environmental action. It utilizes the work camps methodology and focuses on
specific environmental projects in local communities. ACA helped HCC develop
close working relationships with citizen groups interested in environmental
protection. '

In collaboration with EDUCATODOS, ACA has conducted interactive radio
sessions, providing training to communities involved in defining democracy. Areas
of discussion included: civil society participation, human rights, women’s rights,
Jjustice, the responsibilities of citizens to their natural resources, sustainable
development, legislation to protect natural resources, conservation of natural
resources as a patriotic duty, and study of the laws regarding the environment.

ACA is also working with the Foundation for Municipal Development (Fundacion
Para el Desarrollo Municipal—FUNDEMUN) to promote information about
municipal governments and how they function as part of the Education for
Democracy component. This promotion helped forge closer ties to municipalities.

Objective: Volunteers from other Latin American countries exposed to the model
through participation in corps activities

In the start-up phase of the HCC, volunteers from the Mexican Conservation Corps
took part in an exchange program with the fledgling program. As of the Fourth
Quarter, over 50 international volunteers were recruited to participate in five
International work camps.

In addition, the HCC responded actively to the disasters in El Salvador, becoming
involved in the reconstruction efforts. Through these activities, a small core group
of volunteers in El Salvador have started to replicate the Conservations Corps
model in that country and have also participated in various HCC program camps.
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IV.  Conclusions

The Honduras Conservation Corps attempted to replicate in two years what took the Mexican
Conservation Corps to accomplish over five years to accomplish. This challenge was taken
seriously and from the beginning, plans were set in place for setting systems in place,
training a cadre of leaders to lead the nascent organizations and designing a business plan for
program sustainability.

At the end of the two-year period, several indicators point to the maturation of the program.

¢ The various local corps have begun networking with other organizations in
their regions. Several local corps have demonstrated self-sufficiency in 2002
by planning and implementing projects on their own.

¢ HCC has received high praise from the Honduran government and is
considered as a serious player in the environmental and community service
community.

¢ Several local institutions have also adopted HCC program ideals:

1. The Comayagua Mountain Ecosystem Foundation (ECOSIMCO)
has put the Honduran Conservation Corps in charge of plans for the
Comayagua Mountain National Park.

2. The Municipality of Omoa has given the HCC the responsibility of
designing the working plan of the Jaloa Lagoon Reserve area and
Omoa Mountain Range and the Atlantic Littoral and frontier with
Guatemala that is in the process of being declared. This job has
been accomplished through the camps and Biology students from
the National Autonomous University of Honduras (UNAH).

3. The Honduran Coffee Producers Association (AHPROCAFE) that
did no use to have a youth environment program has found in HCC
the answer to training and involving the young children of coffee
farmers and develop their leadership so that they have a better
outlook on life.

4. The United Stated Department of Agriculture’s office in Honduras,
in the process of finalizing Post Mitch projects, adopted the work
camps of HCC in order to reach its goals of reconstructing the
ground and reforesting the La Libertad, Lajas and Ojos de Agua
zones degraded by the hurricane.

5. As part of the process of revisiting the HCC program, the
Municipal Associations o Protect the Yojoa Lake and area of
influence (AMUPROLAGO) signed an agreement to cooperate
with Partners of the Americas Honduras-Vermont in order to share
the experiences of HCC and the Farmer to Farmer Program with
the work of AMUPROLAGQ in the Yojoa Lake zone and the
municipalities in the surrounding areas.

6. The National Program for Local Development (PRONADEL) and
the Rural Project for Southwest Honduras (PROSOC), dependents
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of the Secretary of Agriculture and Herdin (SAG), in recognition of
Partners of the Americas and its valuable experiences with
programs of the HCC and the FTF Program are in the process of
discussing the signing of an agreement of cooperation in order to
adopt their work experiences in their areas of influence.

In adopting HCC ideals, certain methodologies have also been incorporated:

¢ Rural Tourism - Comayagua Mountain National Park supports a program of rural
tourism under the scheme initiated by HCC which has a focus on social work. The
vision behind it is to work with the communities, because “Conserving should be
affordable for them”.

¢ Work and Education - For the office of the USDA in Honduras, the strategy and
methodology of camps is an efficient form of achieving work goals while making
people environmentally aware.

¢ Sustainable Agriculture - Sustainable agriculture promoted by HCC is helping 20
coffee growers to produce and certify organic coffee. This has taken place even
without evaluating the adoption of sustainable agriculture technologies by HCC
program participants.

¢ Design and delineation of protected areas - Designing a proposal that would
declare the area of the Laguna de Jaloa and Sierra de Omoa to be protected has been
one of the jobs entrusted to HCC with the help of the local body of conservation on
behalf of the Municipality of Omoa in the Department of Cortes. Partners is awaiting
for the government to declare it a protected area.

¢ Design and Construction of Environmental Interpretation Areas - The Honduras
Maya World Foundation (Fundacion Mundo Maya Honduras) acknowledges the
experiences of HCC and has asked for their help in designing an interpretation area
and environmental education for the Ecoalbergue El Merendon in the Merendon
National Park in the northern zone of the country in front of the city of Sar Pedro
Sula. Once resources are obtained by the Foundation, work camps managed by HCC
can construct an area where local, national, and international visitors can visit and
learn about the environment of the Sierra of Merendon.

The program has certainly touched the lives of hundreds of young citizens who have directly
benefited from participating in the program. The evaluation included in depth interviews with
several of them to gain an understanding of program impact. Below are three examples of the
way the program has made a difference in their lives:

0 At the age of 17, Mayra Santos Maya dreamed only of starting a family, and was even
tempted to drop out of school to do so, despite the opposition of her parents. But after
participating in the HCC leadership formation process, Mayra is now the principle
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leader ar}d president of RELAMTOPI (Thunderstorm Lightning and Pine
Conservatlox} Local Body) based in the Siguetepeque Municipality, a department of
Comayagua in the country’s central zone. For now, her family plans are on hold.

Besides volunteering to conserve nature with HCC, Mayra is taking English classes
and is planning a career that would require university-level education. She actively
participates in the Teaching Center’s leaming sessions in CAESQ (Siguatepeque to
Help Sustainable Agriculture) with her father, who is the owner of the training center.

¢ Ramon Horacio was a young farmer with a simple life. He became concerned that the
environment and natural resources were being degraded, and found that there was no
local solution to the problem. One day, a friend of his told of how he had participated
in an environmental conservation camp where he learned different agriculture
techniques that would not upset the equilibrium of the ground, water, and forest.
Ramon soon became very interested in the program.

After finding various answers to his problems in CCH, Ramon became a valuable
asset to his community, promoting HCC and becoming a pioneer in “Helping Our
Salvadorean Brothers” camps in Usulutan, El Salvador during the earthquakes of
2001. He won the confidence of his friends in HCC so much that during the First
Assembly of HCC, Ramon became President of the National CC Committee of
Honduras. Ramon has successfully involved incorporated conservationist principles
in farming.

Ramon’s efforts have been noticed by the president of the Association of
Municipalities of Honduras (AMOHN), who is incidentally the mayor of Ramon’s
town. The country’s municipal operations have been involved in operations with
HCC and AMOHN.

¢ One day Jose Avilio Velasquez left his family’s coffee plantations without shade
because the state of Honduras began a program to increase coffee production.
Considering that Maximo, Avilio’s father, was one of the main producers in the zone,
they had to participate in the state’s “High Technology Coffee Program” (Alta
Tecnificacion del caf€) or else the state would no longer support them.

After witnessing the environmental damage that was caused by the introduction of
chemicals such as deforestation, land erosion and low water tables, Avilio began to
question why it is they were trying to produce more at the cost of damaging the
environment—clearly these practices were not sustainable. He looked for solutions in
different places and one day, the people accused him of being crazy for wanting to
take care of his place, The Mountain,

Avilio had a new dream: to make the mountain of Comayagua a beautiful place where
locals and foreigners alike could visit and enjoys its beauty. His dream slowly came
true. He found some business associates and people who shared his vision. HCC was
one of the best solutions for Avilio and it became one of the propulsions of the
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program and through various camps, his dreams came true. The people listened to
him more now that his leadership qualities have improved, and business partnerships
like the Comayagua Mountain Ecosystem Foundation (ECOSIMCO) and the
Municipality of Comayagua are constructing the first Visitors Center for the
Comayagua National Park (PAPACOMA) in Avilio’s community, Rio Negro.

With pride, we also mention that Avilio, coordinator for the National Camps, Rio
Negro, has become part of the rural tourism agenda in Honduras. Visitors from
Vermont and other parts of the world come to Rio Negro as if it were like coming
home, and each volunteer of HCC that has taken national tourist culture in the
program is welcome to this paradise.
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LOS CUERPOS DE CONSERVACION DE HONDURAS

INTRODUCCION

METODOLOGIA DE LOS CUERPOS

El Cuerpo de Conservacion de Honduras (CCH), es una organizacion
conformada por jovenes dedicados al mejoramiento del ambiente. CCH es un
7' sARN portal que ofrece oportunidades a jévenes aprender y practicar habilidades
Jo— - ; importantes mientras se sirve a su comunidad y se trabaja en conjunto para
T it SALIOIEISS 1 proteger el medio ambiente. El participar en los Curpos hace que el individuo
: | construya su personalidad, le prepara para mejores trabajos y ofrece a los
jovenes la oportunidad de tomar control de sus vidas en una forma positiva.
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CCH ha completado dos afios de intensa labor y de crecimiento instructivo, con mas de 700 miembros, un consejo de
directores a nivel nacional y con capacidad de organizar proyectos de trabajo en Honduras y El Salvador y ahora
comenzando a trabajar en Guatemala. A medida que crecemos también se fortalecen nuestras relaciones con
organizaciones nacionales ¢ internacionales, ofreciendo a ellos una fuerza de trabajo organizado que responda a las
necesidades en las areas de manejo de recursos naturales, servicio comunitario y accién enfocada a educaciéon
ambiental. Nuestra meta es poder ayudar a la comunidad y organizaciones conservacionistas a completar sus objetivos
usando voluntarios motivados y entrenados en hacer trabajo duro.

El enfoque geografico de los cuerpos hasta la fecha ha sido en las tierras montafiosas de zonas rurales, en donde la
erosion y desforestacion presentan mayor peligro, alli el 70% de la poblacién vive en pobreza y la economia no ofrece
muchas expectativas. Los cuerpos trabajan para quebrar el ciclo de degradacion ambiental, muchas veces causada por
la pobreza y carencia de educacion y asi buscar mejores opotunidades de vida a los pobladores de estas areas.

Los lideres de CCH son mujeres y hombres competentes que viven y trabajan en sus comunidades. Ellos diaramente
confrontan retos en seguridad alimentaria, educacion pobre, falta de conocimiento en como usar de manera sostenible
los recursos. Aprendiendo de la experiencia son motivados a realizar un cambio.

CCH esta constituido por personas con o sin educacion formal. Es un programa de cstructura abicrta que
provee a cualquier persona la oportunidad de donar y sentirse participe en la proteccion del ambiente,
aprendiendo al mismo tiempo habilidades importantes para sus vidas. Generalmente en CCH se puede
participar en dos niveles:



1. Actividades en cuerpos locales; un proyecto de servicio comunitario de uno o dos dias, organizado por un
cuerpo en su propia comunidad.

2. Campamento de trabajo residenciales; dos semanas de trabajo ambiental, talleres de educacién no formal,

administracién de la comunidad (preparacién de comida, limpieza, reciclaje, resolucién de conflictos). Cada
actividad provee entrenamiento, soporte y reto a los participantes. Muchos participantes llegan al programa
(especialmente de la zona rural) con poca experiencia en cémo manejar sus vidas, como resuitado, no tienen
muchos recursos para contruir en ella. Es por eso que CCH busca oportunidades, recursos, habilidades,
practicas e ideas de las cuales las personas puedan apropiarse para formar nuevos conceptos. Henry James
(filosofo americano) una vez dijo “una idea es la unién de cosas vistas”.

El campamento de trabajo es para el participante un “ambiente seguro” en el cual aprende nuevas estrategias, se
formula nuevas ideas; es la oportunidad para probar nuevas acciones y ver como estas trabajan. Como resultado cada
participante incrementa la seguridad en si mismo y aprende cémo hacer la diferencia. Desarrollan su conciencia de
trabajo que le guia a otras oportunidades que previamente no eran disponibles para ellos. Una parte importante de
éste proceso de aprendizaje es el avaluo personal y comunal, el participante aprende a definirse asimismo en relacién al
mundo real en el que vive, evaluando lo que es importante. Esto podria ser el aprender una nueva habilidad fisica,
reflexionando sobre el significado de la vida.

En Honduras, algunos miembros de los Cuerpos trabajan con EDUCATODOS (programa de educacién basica)
ensefiando, mientras que otros interesados en continuar su educacién béasica lo pueden hacer a través de
EDUCATODOS. Algunos otros miembros han vuelto a tomar cursos en estudios avanzados o estan involucrados en
trabajos con mayor significado para sus vidas.

Recientemente 25 hondurerios han sido entrenados en el uso de computadoras e internet, esta actividad ha permitido
el establecimiento de oficinas de cuerpos locales en donde se provee servicios de informacién. En donde existan
servicio teléfonico se les ayuda a conectarse y manejar internet, en donde no existe este servicio, se les ensefia co6mo
intercambiar informacién usando otros canales. Llamados INFOCENTROS, este proyecto ayudard a llevar informacion
tecnolégica a las comunidades rurales. Los miembros de los cuerpos involucrados estan descrubiendo nuevas
posibilidades de trabajo como facilitadores de comunicacién.

Uno de los mas grandes retos para ¢l Cucrpo de Conservacion en Honduras ¢s
¢l poder ayudar a sus micmbros de las dreas rurales encontrar una generacion
de ingresos y oportunidades que les permita seguir en sus comunidades,

A medida que CCH explora otras vias cn auto-suficicneia, sc buscan vias de
trabajo con otras organizacioncs nacionalcs ¢ internacionales, Los Cuerpos
son una contribucién de trabajo impertante que pucden ayudar a las
organizacioncs colaborantes a alcanzar sus metas cn lo social y ambiental,
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La experiencia ha demostrado que jovenes trabajando como un solo cuerpoe en un escenario de
campamento e€s un poderoso instrumento educacional. Los Cuerpos constituidos alrededor del mundo han
demostrado diariamente por mas de 80 afios que pueden “levantar a alguien de los cordones de sus
zapatos” para que se conviertan en lideres jovenes y adultos competentes,

Cada actividad de CCH es una experiencia educacional, por ejemplo; Responsabilidad civica se adquiere a
medida que los participantes toman cargo de mayor relevancia en reuniones, desarrollan y ponen en
préactica proyectos de servicio en sus comunidades. Nutricion, preparacion de alimentos y administracion
se aprende al participar en la planificacién, prepacion de los menus y en el mantenimiento armoénico del
campamento. Destrezas en conservacion son adquiridas y/o reenforzadas a medida que los voluntarios
aprenden el porqué y cémo reparar una carcava erosionada. Accion civica se adquiere a medida que los
miembros de los cuerpos participan con los oficiales locales tomando acciones positivas en pro del
mejoramiento de sus comunidades.

CCH esta reforzando su compromiso de desarrollo local, al promover oportunidades y destrezas necesarias
para una vida exitosa. Para que las personas sigan en sus comunidades, estas deben poseer vias de
subsistencia para ellos y sus familias.

CREANDO OPORTUNIDADES PARA LOS JOVENES RURALES

1. Generacion de fondos: Habilidades micro empresariales en agricultura, manufacturacion, reciclaje, turismo rural, etc.

2. Servicio comunitario: Cada trabajo de CCH complementa proyectos en servicio comunitario, compartiendo sus
conocimientos y trabajando en proteccion ambiental, produccion en agricultura sostenible, planificacion familiar,
preparacion de alimentos, etc.

3. Desarrollo de liderazgo civico: CCH ha desarrollado un plan de estudio Unico civico-ecologico (ECO-CIVIC) con la
ayuda de Compafieros de las Américas, lo van a poner en practica usando las técnicas enseflanza/accién de los Cuerpos.
4, Librerias comunitarias: CCH ha ayudado en ¢l establecimiento de seis librerias en comunidades participantes, estas

librerias proveen nuevas oportunidades de aprendizaje. Los miembros de los cuerpos estan ayudando en el manejo y uso
de éstas librerias.

5. Uso y mangjo de internet: El afio pasado los Cuerpos de Conservacion junto con et Programa de Agricultor a Agricultor,
desarrollaron el programa llamado INFORURAL, La meta de éste programa ¢s promover el uso de Internet en las areas
rurales.




Historia de la Organizacion

Cuerpos de Conservacion Honduras (CCH) es un
programa que Compafleros de las Américas, la organizacién
voluntaria mas grande del continente, esta desarrollando
en el pais con apoyo de la Agencia para €l Desarrollo
De los Estados Unidos (USAID).

CCH comienza su labor en 1998 y después que el
Huracan Mitch causara dafios severos en la naturaleza del
pais. Este proyecto centra su labor inicialmente, en
realizar trabajos en las zonas dafiadas dentro del area
geografica de los Rios Ulua, Humuya, Chamelecéon y Aguan,
asi como en las zonas de amortiguamiento y nucleares
de los Parques nacionales en Honduras, tratando con
esto de conservar y devolverle a la naturaleza, algo de
lo que ha perdido y haciendo conciencia en las
comunidades del cuidado que la misma requiere.
Contamos con mas de 600 voluntarios ambientales
hondurefios, que trabajan arduamente en todo lo
relacionado con el medio ambiente.

Vision
Una comunidad consciente que mejore su calidad de
vida conservando su entorno.

Mision

Convertirnos en un movimiento nacional que
proporcione oportunidades de aprendizaje de
técnicas y el desarrollo de habilidades y destrezas
ambientales que puedan ser aplicadas directamente
a favor de la vida de sus habitantes.

4

Acciones:

*  Generacidon de fondos para autosostenibilidad de
Cuerpos de Conservacién Honduras;

®"  Formacioén de Cuerpos Locales en todo el pais;

= Incremento en el uso de técnicas de conservacion y
agricultura sostenible;

»  Creacién de un programa de entrenamiento
continuo de Lideres Ambientales;

»  Incremento de la conciencia puiblica sobre la
necesidad de proteger y conservar el medio
ambiente;

*  Fomentar el eco y agro turismo.

Qué Hacemos?

CCH tiene como base organizativa y de sostenibi-

lidad la creacién de Cuerpos Locales en todo el
pais, estos apoyan los proyectos pro-ambientaies
propios y los disefiados por las Comunidades,

Municipalidades y otras organizaciones que

tienen Ip_lres.encia en las diferentes zonas focalizadas
por CCH.

También, es de nuestro interés brindar apoyo a
estas organizaciones en sus programas de desarro-

llo comunitario, cuando asi lo requieran. -



|
I Los voluntarlos de CCH trabajan en: Con quiéhes trabgjamos?
{ ‘ . . . .

= Reforestaaén, o
*  Proteccion de Mlcrocuencas, . Oficinas Gubefnamentales,
"  Construccién de Senderos, - . Mumclpahdades, .
> - Reparacién de Vias de Acceso, *  Organizaciones para el Desarrollo,
E " Conservacmn de. uelos, ®  Administradoras de Parques Nacionales,

" Reparacién de Cércavas, *  Comunidades Urbanas y Rurales,
* Trabajo en proyectos agro~ecolog1cos sostenibles, "  Organizaciones No Gubernamentales,
* Disefio y delimitacién de éreas protegidas; =  Grupos Civicos,
» EducaCl.én Amblental | Empresas,
" Construccién de Infra_estructura Rural, *  Voluntarios Nacionales e Internacionales,
= Turismo Rural, »  Ciudadanos Particulares.
»  Conscientizacién en las comunidades y sus

pobladores sobre el cuidado y conservaciéon de sus

recursos naturales,
" Mlcroempresas Sostenibles -

Campamentos*

Un campamento es una comunidad que esta conformada por personas jovenes y adultos, hombres y
mujeres de diferentes culturas, estratos sociales, nivel académico, diversas habilidades y con un interés
comun... la prevencidn, conservacion y recuperacion ambiental.

Convivimos durante el periodo del campamento unidos en comunidad, viviendo en Tiendas de
Campafia 0 en cualquier Centro Comunal, en donde interactuamos, charlamos, estudiamos, trabajamos y a la
vez nos divertimos.




Logros Organizativos de CCH

» Formacién y Fortalecimiento de 10 Cuerpos Locales a Nivel Nacional
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* Creaciény fortalecini.ié.rﬁ:;del Comité Nacional de CCH
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Logros Educativos
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Capacitaciones Impartidas:

14 Cursos de Relaciones Humanas

26 Cursos sobre Medio Ambiente

19 Cursos sobre Autoestima

5 Cursos sobre Reciclaje de Basura

20 Cursos sobre Sexualidad

3 Curso sobre Salud y Nutricion

7 Cursos sobre Agricultura Sostenible

7 Cursos sobre Equidad de Género

8 Cursos de Salud y Nutricién

2 Cursos sobre Derechos de la Mujer

3 Cursos sobre Microempresas Sostenibles
3 Cursos sobre Perforaciéon de Pozos

3 Cursos sobre Elaboracién de Propuestas

7 Cursos sobre Uso y Manejo de
Herramientas

1 Curso Basico de Carpinteria
1 Curso Basico de Albafiileria
1 Curso sobre. Manejo de Microcuencas

4 Cursos sobre Participacion Ciudadana,
Democracia y Ambiente.

1 Curso sobre Codigo de la Salud.

4 Cursos sobre Participacion en el Gobierno
Municipal.

1Curso sobre Tipos de Bosques en Honduras

1 curso sobre Areas protegidas de
Honduras

3 Cursos sobre Motivacion Social
Empresarial

1 Curso sobre Diagnoésticos en Areas
Protegidas.
1 Curso sobre Saneamiento Ambiental,

1 Curso sobre Integracion y
Globalizacion.




Trabajo reahzado

Obras Comunitarias .
» Construcc1on de 600 mts de sendero

mterpretatwo "t_:e_‘a;da_.‘iLgslg En_'s‘uenos.

i _gs_ y mucrtas en

= Consfr'liccmn de 15 mts. de gradas de piedra y
caleado en Sendero Paso del Leon.

. Construcczon de 33 mts. de:muro de piedra en la
Comunidad de El Rincén, San Isidro, Choluteca.

®»  Construccidon de 985 mts. de sendero
interpretativo hacia Cascada Los Vencejos.

" 6,008 mts. Lineales de construccmn de senderos
interpretativos,

= 2263 mts; Lmea}es de restauracmn_ de senderos
inter pretatwos

* 5,700 mis. Lineales de 1
Interpretativos )

1mp1;:za,;jd,e' Senderos

Reforestacion:

» [Encalado de arboles

» 20,779 plantas en vivero

« 29,710 plantas sembradas

Construccion de acequias y 3 fosas de
oxidacién para control de aguas rmeles de la
cosecha del café.

Perforacion de un Pozo taladrado de agua
potable de 95 pies de profundidad. >

Construccién de 64 mts. lineales de Puentes de
cemento y madera en Senderos Interpretativos.

Construccién de 185 mts. de gradas de
concreto, '

Construccion de base de concreto de 3.50 de
largo x 1.50 de ancho para Caseta de
Informacioén,

225 mts. de reparacion de Carcava,
Reparacion de 380 mts. de vias de acceso,
81 mts, cuadrados de ramada, para vivero,
Lijado y pintado de un Kiosko Turistico,
Lijado y pintado de Juegos Infantiles,

Construccién de 20 mts. de muros de
contension,

1,880 mts. de chapia para limpieza de areas de
uso humano.
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Agricultura Sostenible

Conservacion de Suelos

~Construecién-de
900 mts;yciadradosde: hma;neza: de drea verde en

Elaboracion de 5 litros de abono foliar

93 mts. Cuadrados de cultivo de hortalizas

7 Fosas Productivas,

40 Quintales de Abono Bocachi,

20 1ts. de Repelentes Foliares,

1000 mts. lineales de labranza minima construida,

500 mts. cuadrados de chapia para limpieza de areas de
uso humano.

2,971 mts. lineales de barreras vivas y muertas.
215 mts. lineales de limpieza de acequias
200 mts. lineales de curvas a nivel,

Construccionde: 36 mts. iineales de barrera muerta
en ladéra.

Construccion: de 16 mts de barrera viva.

comunidad de La Sabana de San- Pedro, Yorito, Yoro.

Construccién de 10 Acequias de 40 mts. de largo con
su ozo de filtraciéon de 1.5 x 2 mts. de profundidad
io Negro, Montaﬁa de_Comayagua.

Reciclaje o Manejo de Desechos
» Construccién de 14 fosas productivas,

» 4,123 libras de basura recolectada en los
Campamentos y Comunidades,

* Elaboracién de artesanias utilizando materiales
desechables.

* Preparacién de abonos con basura organica.



Actividades Sociales

Jornada de recreacion con nifios de la
Comunidad San José, La Esperanza.

Participacion en Feria Artesanal Ambiental y
Noche Cultural, Rio Negro.

Presentacion de Peliculas Ambientales en
Comunidades, Rio Negro, Comayagua

Campafia de Limpieza en Comunidad de El
Rincén, San Isidro, Choluteca.

Construccion de pila para agua de 2 mts.
cubicos y construccién de 12 mts. de piso en
Sanitarios de la Escuela de la Comunidad de
El Rincon, San Isidro.

Reparacién de Centro Comunal de la
Comunidad, Rio Negro, Comayagua.

Promocién 'y ensayo de turismo rural en las
comunidades donde se instalaron los
campamentos

Elaboracion de Productos patrimoniales de las
zonas donde se instalan los campamentos,
Reubicacién de 2,500 ladrillos para
construccion,

Trabajo educativo con los nifios de las
Escuelas y las Comunidades donde se
instalaron los campamentos.

Elaboraciéon y Pintado del nombre de la
Escuela de Las Mesas de Cacamuya,

Replicas de las capacitaciones impartidas
en los campamentos compartidas con los
miembros de las comunidades.

Obras Sanitarias

» 2 fosasy 2 filtros para control de aguas mieles
" Construccion de 8 recipientes para basura.

Construccion de 7 mts. de labranza minima.
Construccion de un relleno sanitario.

800 mts. lineales de cunetas.

3 pozos de agua potable mejorados.

4 servicios sanitarios mejorados.

1,100 mts. lineales de zanja hecha para
sistema de agua potable en Macuelizo,
Intibuca.

Dendroenergia

= Construccion de Hornillas Econdémicas de
lefia con fines de capacitacion y promocion
comunitaria.

Delimitacion de Areas Protegidas

" 100 Hectarcas de area delimitada en Cuenca
Santa Isabel, Cuyamel, Omoa, Cortés



e )

Rotulacion Ambiental

Elaboracién y colocacion de 298 rotulos con
mensajes ambientales

Cuencas Hidricas Impactadas

a4

Rio Motagua,
Microcuenca El Gavilan
Laguna de Jaloa

Microcuenca de la Mora, Mesas de Cacamuya,

Duyusupo, Choluteca.

Cuenca Malombo, Cuyamel, Omoa, Cortés

Rio Coco o Segovia.

Rio Chamelecon: Rio Higuito
Lago de Yojoa

Rioc Humuya,

Rio Ulua

Rio Aguan

Rio Grande de Otoro

Rio Choluteca

Horas ag Meaalador los

48,424 horas de trabajo durante
los afios 2000, 2001 y 2002,

319 dias de campamento durante
los aflos 2000, 2001 y 2002,

Reconocimientos:

La Embajada de los Estados Unidos de América y USAID
. “Por la significativa contribucién a la Reconstruccion
Nacional Post Mith”.
Compaiieros de las Ameéricas Fl Salvador - Louisiana

" “Por la dedicada participacion de CCH con 11
Campamentos de Trabajo en la reconstruccién Post-
terremoto en El Salvador”.

El Comité Pro-feria Ecolégica de Colomoncagua

n “Por la Destacada participacion de CCH en la Primera Feria
Ficolégica de Colomoncagua”.

USAID y Partners of the Americas de Washington

. “Por haber sido seleccionado como Qrganizacion
Hondurefia para participar en ¢l Programa Participacion y
Democracia de la Red Interamericana para la Democracia”.
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Usted

organizacién voluntaria mas grande del continente, esta desarrollando en el pais
con el apoyo de la Agencia para el Desarrollo de Estados Unidos (Usaid).
Su objetivo es convertirse en una organizacién nacional no gubernamental,
legaimente constituida y autosostenible, con la responsabilidad de cont:nuar el
crecimiento y desarroflo de sus afiliados locales.

E s un programa que Partners of the Américas (Companeros de las Américas), la

BEST AvanABLE copy

PEST AVAILABLE COPY

HISTORIA

* Su antecedente viene desde ]a Europa
del siglo XVII, en los paises de
Dinamarca y Alemania, quienes se |
organizaron con la intencidn de
preparar a los habitantes para una
mejor manera de afrontar los retos
del rdpido desarrolle de aquel
entonces.

- En el siglo XX, durante los afios
30 surge de nuevo la idea en
Estados Unidos, ¢n donde los
Cuerpos de Conservacion Civiles,
fucron creados para ayudar a que
ese pais salicra de la depresidn
econdmica. En lz actualidad en cada
estados existen Cuerpos de
Conservacién. )
* Con ¢l paso de los aflos. ¢l concepto dé
los cuerpos de trabajo se¢ fue difundiendo
por todo el mundo, liegando a Honduras a
principios de 1999

EL LIDERAZCO

+ Compaifieros de las Américas ¢s lideren ¢l
desarrollo de los Cuerpos de Conservacion
en Latinoamérica.

« Es una organizacién que t:rabaja. con la
comunidad. ayuddndole a articular
pricridades y a definir proyectos de trabajo
especificos en Ia soluci6n de problemas
ambientales.

+ En Honduras Jos Cuerpos de
Conservacién comienzan su accionar
después del huracdn Mitch. cuando la
naturaleza se vio severamente afectada
debido a la tala v explotacién forestal. a los
cuitivos en laderas y un desenfrenado
desarrollo habitacional. que provocaron
derrumbes e inundaciones.

105 LUGARES

» La labor de los Cuerpos de Conservacidn
en Honduras, (CCH). se cenira inicialmente
en realizar trabajos ¢n las zonas dafiadas
dentro del drea geogrifica de los ros Ulda,
Humuya, Choluteca, Chamelecén y Aguan.
« También en las zonas de amortiguamiento
y nucleares de los parques nacionales de
Honduras, tratando asi de devolverle ala
naturaleza, algo que habia penrdido.

MISION Y COMPONENTES

» Estd oricntada a desarrollar una
comunidad consciente que mejore su
calidad de vida. conservando su entorno,
convirtiéndose en un movimiente nacional
que proporcione oportunidades en el
aprendizaje de técnicas y destrezas
ambientales.

» Para Jlevar a cabo esta misién. los CCH
tienen dos componentes principales: los
campamentos de larga duracién
organizados por el programa nacional. cuya
duracion puede ser de dos semanas a un
mes.

« Estos se organizan para trabajar en
proyectos ambientales especificos y fas
actividades de corta duracién organizadas
por los Cuerpos Locales, con una duracién
de tres dias 2 una semana. i

.

H VOLUNTARIADO

*» Hasta 30 voluntarios trabajan y vivea en
comunidad para completar proyecios de
trabajo definidos y supervisados por
administradores de las reservas, oficinas
mupnicipales d‘; '0 Ingenieros voluntanos.

* El horario diario de trabajo en el
campamento es de cuatro a seis horas en
educacion ambiental.

* También entrenamiento en liderazgo ¥
destrezas es icas.

* Los campamentos se realizan en cualquier
lugar, ademds de las dreas definidas, en
donde se requiera [a realizacién de algin
trabajo ambiental.

* Los participantes viven en tiendas de
campaiia o en edificios pablicos, preparan
su comida y organizan su propio transporte.

- LOS PARTICIPANTES

* Actualmente mds de 300 jévenes de 16
afios en adelante, hombres y mujeres han
participado en los campamentos,
combinando el trabajo, la capacitacién y 2
recreacion ambien

* Tambiéa hay pa.mcxpac;dn
comuaitaria, ea la que con unmmcmc
con el voluntanado trabajan en
: la reconsuucal émmﬁm :
plantando Grboles, o vias para la
comercializacién de productos del campo a
la ciudad.

» También se trabaja en la reconstruccion de
muros de retencidn. limpiande y
estabitlizando vias para fa afluencia de los
rfos y completando otros pmyactos de

retencién.

» También se trabaja con agnculmres de
sushsistencia que s¢ localizan en dreas
ambientales a fin de que practiquen

técnicas agncolas que sean compatibles con
1a naturaleza.

LA FORMACION

* Al finalizar #f campamento, los
participantes estin preparados para formar
los Cuerpos Locales que trabajan todo el
afio.

» De esta manera ponen en prictica las
detrezas aprendidas en los campamentos y
contimian trabajando en proyectos de
proteccién ambiental.

« Los Cuerpos Locales también brindan
apoyo en trabajos ambientales a
instituciones gubernamentales, no
gubemamentales y ayudan a los
administradores de los parques nacionales
en la identificacién de dreas geogrificas y
disciio de proyectos de reconstruccién.

« En Iz actualidad se han formado Cuerpos
Locales en San Marcos de Colén,
Comayagua, Siguatepeque, La Esperanza,

s ey
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: Alcuidadoque la misma fequiere

Su método de trabajo presenta. dog .. VIR
- -1.-I__os campamentos de farga du-

+Como parte de dicha organizacion in- 3

; ernacionalde -ivoluntariado pro-

. ambientalista, Cuerpos de Con-

1 servacion de Hondurag (CCH} leva - B - i
sadelante eneste pals centroamericans .- 2.4 as aclividades de corla duracisn

"una vigorosa campania de proteccién y.z+ - organizadas por los cuerpos locales,

: i d €on una duracién de tres dlas o una

semana. = -

Pre-seleccionadosy

_ o TRAUN grupo de hasty 30 voluntarios 7
“Los CCH se esfuerzan por mejorar la™- . trabajan ¥y viven en una deleminada ™.
v calidad ‘de vida comunitaria oonser: | comunidad, Ejecutan proyectos espe-- =
1 vando su entorno, Buscan tomdrse en ;v cificos, que son supervisados por ad-"

un movimiento nacionaf capaz de. ™ ministradores de las reservas, oficiales

; unicipales /o ingeniéros voluntarios. -

jor to... . Cerca de 700 jovenes, de mas de 16 Mismbros do quig,: Técnlco! L'Bma"d"ﬁ&% endas 2 deCampafia,
Qe,laviq?atggmpnﬂarig.-:_{_ Ve " " - afios, han participado en Hondurasen - : paman :
S o . los camgamentos, combinando traba- —
Surgen_juego de Ja devastacién que, - jo. capacitacién y recreacién ambien- PRI J A D g el
produjo &> huracan’ "Mitchen - suelp - - 1al. Han cooperado en la reconstrye.~37" <77 RIEERET S " Tk
.+ =4 hondurefio. Su labor se centra enree- .. cién de ulenees'danadas,{'prantadbn ' Bu trabajo favorece ademds ta agriad-. gor o calendario :de- dichos-cam-
iz lizaf trabajos en Herrgs dafiadas, lom-mde drbeles, reparacién de vias tiles "* tura de subsistendia, localizable gene- P

X lizadas en las vecindades de los rics
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”,”Hondu'ran Conservatlon Corps. ~Conservat10n in Actlon

: By IXCHEL GRANADA

- TEGUCIGALPA The
~deterioration of ecological
systems such as watersheds,
forest biomes and hydrological
pathways is at a precipitous
crossroads. the consequences of
which can be seen in hazardous
environmental disasters which

often put hundreds of thousands

of human lives at risk. Complex
haman interactions and man-
made decisions are most often
responsible for the damages
caused by flooding, drought,
rampant discase and loss of
arable lands. =~ "

In Honduras, the Cuerpos de
Conservacion Honduras (CCH)
or Honduran Conservation
Corps, a small voluntary effort
formed in January 1998, has
demonstrated that there are many
Hendurans willing to volunteer
their time to participate in
conservation and community
work projects, which focus on
long-term needs for
underdeveloped  countries.
Honduran Corps members have
been active in reconstruction
projects. reforestation and
restoration of ecosysteras within
the Honduras borders. Thmugh

ngoing adugatips’ activities
& undertaken by the Conservation

Corps, communities will leamn to
protect watersheds from flooding
and loss of soil by carrying out
environmental education and
reforestation  projects in
collaboration with local
institwions. CCH has also begun
to develop in Guatemala and El
Salvador.

An  example of the
conservation in action of CCH is
the partnership formed with
Vermont volunteers, which
works on sustainable agricullure
issues such as soil conservation

and effective local marketing .

strategies to improve local
economies. CCH and Vermont
partners also organize public
forums and debates to involve
citizens in discussions about
tocal community development
priorities. These are grassroots
efforts that have the respect of
local communities and offer
training and hands-on work
experience to Corps members,
The Corps also complements
existing agriculture, health,
eavironment and muaicipal
infrastructure projects
implemented by locat institutions
or international organizations
and bases much of

micrcuuura.l exchangy.
|ntcmnllnn'\l work camps.
{ntermational work camps owe

ilS.

~ Conseryation sigre form part of the e

their success to coblaborative
efforts in which volunteers from
the U.S., Canada, Europe and
Asia share their interest in the
e¢nvironment with volunieers
from Honduras. Work camps are
organized around educational
waorkshops. ecological
reconstruction cfforts, leadership
skills and teamwork excreises.
Each work camp is sct in a
diffcrent commuaity; each
community chooses a panicular
ecological project. which they
would most  like o see

accomplished and then the work

begins.

These work camps usually
taxt fiftcen days and are held in
various national parks_ natural
preserves or giceh areas in the
case ol urban regions.

CCH is one of many
conservation groups proving that
global citizens working topether,
ih an organized fashion. can
make a significant coatribution
to the improvement of their
communities. thewr countries and
their ecosystems.

In onder to participate in these
work camps, you must be {6
yvears or older and willing to
work as a volunteer.

The program will provide
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food. lodging, and transportation.
If interested please fill out an
application to panicipate. CCH
wehsite address is the following:
www.cch.hn or write to

mummmmr—a—umm

% . Telfax:
001 503 235 4146, or write to
Cuerpos de Conccrvacion

Honduras, Apdo. Postal 4514,
Tegucigaips, Honduras, CA.
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